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Safeguarding Adults Forum Dates 2025/2026 

Online – Zoom (9:30am - 12:30pm)

• Tuesday 2nd September 2025 

• Wednesday 10th December 2025 

• Wednesday 18th March 2026 

https://www.partnersincare.org.uk/networking-

events/safeguarding-adults-forum 
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Adult Safeguarding and Engagement with West Mercia Police - Laura Breeze 
(Temporary Detective Inspector Protecting Vulnerable People (PVP), West Mercia 
Police)

‘My Role as the Caldicott Guardian at Bethphage' - Clare Shaw (Quality Manager, 
Bethphage)

Safeguarding Referral Online Portal Update (Telford & Wrekin) – An update 
provided by Neil Hammond (Business Systems Development Specialist, Assurance, 
Transformation and Financial Management, Telford and Wrekin Council) 

Cuckooing (Home Takeover) and Adult Safeguarding - Karen Littleford 
(Safeguarding Adults Lead, Partners in Care)

SARS and DHR update – Update provided by Lisa Gardner (Development Officer,
Business Unit, Shropshire Safeguarding Community Partnership) and an update 
from Lisa Jones (Safeguarding Adults Board Manager, Telford and Wrekin 
Safeguarding Partnership)  
 
Resources and Webinars - Karen Littleford (Safeguarding Adults Lead, Partners in 
Care) 

Agenda 



World Elder Abuse Awareness Day – 15th June 2025. This Year’s Theme: Growing the 
Conversation World Elder Abuse Awareness Day (WEAAD) is observed each year on 
15th June. It is a global campaign dedicated to highlighting the abuse of older people 
— one of the worst manifestations of ageism and inequality in our society.

This year’s theme, “Growing the Conversation”, is a powerful call to action: we are 
asking you to speak up, listen and challenge the deafening silence surrounding 
abuse, harm, exploitation and neglect of older people.



So, what can we do together to end the abuse of older people?

Start the conversation — talk to friends, family, and colleagues about the abuse of older 
people.

Challenge stereotypes — call out ageism when you see or hear it.

Know the signs — economic, physical, emotional, sexual abuse and neglect can all have 
clear signs.

Support survivors — believe and empower older people to speak out.

Get involved — share resources, volunteer for Hourglass, or support campaigns like WEAAD. 

Find out more about Hourglass here and WEAAD here and here 

https://www.wearehourglass.org/
https://wearehourglass.org/world-elder-abuse-awareness-day-what-do-i-need-know
https://www.un.org/en/observances/elder-abuse-awareness-day


What Am I Doing?

As Safeguarding Adults Lead for Partners in 

Care, I am raising awareness of World Elder 

Abuse Awareness Day. In previous years I 

have organised and taken part in a skydive 

and white water rafting to raise awareness of 

WEAAD this year I am undertaking the ‘couch 

to 5K’ challenge and I have started week 3 . 

As you may know I am not a runner, so this is 

going to be a tough challenge, to keep up the 

motivation levels I decided to raise money for 

the charity Hourglass the only UK-wide 

charity dedicated to calling time on the harm 

and abuse of older people, working for safer 

ageing and a fairer society.

Generous donations to keep me running 

already total £440, if you wish to sponsor me, 

please visit the JustGiving page here

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartnersincare.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3Ddc72fe0a58e5e15288a240e5f%26id%3D27adf1b325%26e%3D1e312f62a3&data=05%7C02%7Ckaren.littleford%40partnersincare.org.uk%7C1d92551ab40541a6abab08dda4497c3a%7Cb8540a60902b45e4ae3b1552815a23be%7C0%7C0%7C638847357741875190%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tZOyh1Vx62KDftLVxXI0LRrvXaBRDHjkJr%2BHrDquCgM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpartnersincare.us3.list-manage.com%2Ftrack%2Fclick%3Fu%3Ddc72fe0a58e5e15288a240e5f%26id%3D2382f79eb4%26e%3D1e312f62a3&data=05%7C02%7Ckaren.littleford%40partnersincare.org.uk%7C1d92551ab40541a6abab08dda4497c3a%7Cb8540a60902b45e4ae3b1552815a23be%7C0%7C0%7C638847357741900042%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TXKZ2c%2B4n5QVjERylBu4RICMiz8oBXvM1aI1KGyovVc%3D&reserved=0


Adult Safeguarding and 

Engagement with West Mercia 

Police – 

Laura Breeze (Temporary 

Detective Inspector Protecting 

Vulnerable People (PVP), West 

Mercia Police)
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The police perspective

From a police perspective, adult safeguarding can be relevant in any type of job we go to.   The 
level of harm, abuse or neglect varies depending on the circumstances, and how serious is, will 
depend on who the appropriate person is to investigate it. 

The first priority

The priority should always be to ensure the safety and wellbeing of the adult with care and support 
needs and, when the adult has capacity to make their own decisions, to aim for any action to be in 
line with their wishes as far as appropriate. The adult should be supported to recognise risks and 
to manage them. The safeguarding process should be experienced as empowering and 
supportive.

Adult Safeguarding and West Mercia Police
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Initial response

Adult safeguarding concerns can come to police attention it so many ways. Such as, coming across 
it while dealing with the public, being sent to a 999 call, referrals received from other agencies, 
following strategy meetings. The level of concern varies from case to case. This is why there is no one 
set way of police responding to such incidents. 

Most of the time, it will involve a uniformed officer responding to the matter, assessing the situation 
and gathering information. Sometimes the adult at risk is a victim and sometimes they are the 
suspect. 

What happens next and which departments in the police are involved depends on the nature of the 
incident and what is required to safeguard. 

Decision making

The attending officer needs to decide is what they are attending a report of a crime or not. If there is a 
crime, the crime is always recorded and an adult risk assessment completed and attached to the 
crime. If it is not a crime (perhaps it is an argument, a concern for someone’s welfare or a mental 
health incident) then they record an adult protection investigation and complete and adult risk 
assessment and attach it to that. 
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Adult risk assessments 

In their risk assessment the officer will record things like: 

• specific Learning Difficulties - such as ADHD and Dyslexia.

• Autism - including Asperger's as it was previously termed.

• Confirmed mental health diagnosis (medically confirmed). Again – ask that question ‘has your 
doctor diagnosed that?’

• Unconfirmed mental health diagnosis (presenting as) More for at the scene, but can be on the 
phone as well, when someone is displaying as ‘unwell’, yet they won’t answer your questions.

• Alzheimer’s

• Dementia

• Confirmed care and support needs - either funded through the Local Authority or privately.

They will record how the adult presented and their living situation. Ideally, they provide as much 
detail as possible about the situation. They have to grade the adult risk assessment low, medium or 
high. They need to outline their concerns. 
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What happens next 

The adult risk assessment is a requirement and a prerequisite for completion of any safeguarding 
referrals that need to be made. 

The police have a Harm Assessment Unit in each local policing area, and they review all adult risk 
assessments and from the information contained in that, they will refer to appropriate agencies. 

Risk ratings

High - Abuse has taken place or is immediately imminent This is likely to meet a S42 Care Act 
standard made by Local Authority Social Care. A safeguarding concern referral is required.

Medium - Adults with Care and Support needs. An assessment of needs referral is required, so that 
the Local Authority can assess whether care and support of the person is appropriate, or other 
locally available support service is relevant.

Standard - No ongoing support needs identified. There is no continuing cause for concern. The 
actions taken at the point of reporting have effectively resolved the situation for the person and there 
is no identified need for further provision of services.
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Adult safeguarding and criminal offences 

In some cases, once the referrals are made the investigation can be closed as police are not the 
most appropriate agency. However, the police become involved in a section 42 enquiry if there is a 
reasonable suspicion that a crime may have been committed and the harm caused to the adult 
concerned was deliberate, malicious or reckless.

In these case where there has been a crime, there will often be a strategy discussion between 
relevant agencies to share information and knowledge. A lot of the time the police representative in 
the strategy  discussion is a person who works in our Harm Assessment Unit, it is not necessarily the 
officer that attended the job.  

A decision will then be made who is going to do what and if there criminal investigation, which 
department in the police will investigate it. 

A criminal investigation will take primacy over Section 42 enquiry if a crime is established.
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Who investigates crimes that involve adult safeguarding?

Anyone in the police can have ownership of a criminal investigation where there is an 
adult safeguarding concern. The seriousness and complexity of the crime will depend on 
who is best place to investigate it.  For example, a death would be investigated within CID 
whereas a common assault may get investigated by a uniform officer.  

The circumstances of the offence dictates how a crime is investigated. There is no set 
order – for example in some cases police need to get the victim and witness accounts 
before a suspect is interviewed. In other cases, a suspect is interviewed before court 
admissible accounts are obtained. It depends on what sort of evidence is needed and 
how serious the offence is. 

You might assume that suspects will always be arrested. That is not always the case. 
Police must apply strict criteria to justify an arrest and must meet a necessity test set in 
legislation. Police are expected to take the less intrusive option. So, you may see 
suspects being invited in for a voluntary interview. That does not mean the investigation is 
any less serious. The interview is still under caution and can still be used in evidence. 
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Who do you contact?
The one thing that always happens in these cases is that a crime is recorded and there 
will be an investigating officer allocated to that crime. If your agency is involved with a 
report, please ask for the crime number and the investigating officers' details – they have 
work mobile phones and e-mail addresses.  That officer should keep all parties updated 
but if you don’t hear anything, please make contact.  

Every investigating officer will have a sergeant supervising them so if you are unhappy 
with any response, make contact with the officer’s sergeant.  

How long do investigations take?

Again, this varies on the type of crime that is being investigated and how complicated it is 
and the quantity of enquiries.

Sometimes we need to conduct video interviews with victims and sometimes we need to 
get an intermediary to assess their needs and to provide guidance and support to 
interview them.  
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Basic investigative actions

• Get account from victim
• Secure any forensic evidence
• Obtain crime scene photographs or photographs of 

injuries
• Secure cctv
• Identify witnesses and get accounts
• Secure any digital evidence
• Secure any documentary evidence
• Interview the suspect.
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What happens where there are allegations against professionals? 
In cases involving concerns and allegations against professionals, there are additional 
considerations especially if the suspect has access to other adults with care and support 
needs. 

The criminal investigation may be running alongside an internal disciplinary process 
where the suspect is suspended and prevented from attending work due to the enquiry. 
This can put additional strains on employers who have to pay the suspect and cover their 
absence from work, so any unnecessary delays in completing enquiries must be avoided. 

Should you delay disciplinary processes for police investigations?

• safeguarding comes first so you may need to suspend. 

• Ideally, have a conversation with the investigating officer. 

• The problem with doing disciplinary interviews before a suspect police interview takes 
place is it can give the suspect time to manufacture an account or present the 
disciplinary interview as their only answer to questions put to them by police. The 
police do not tell the suspect everything about the case prior to a police interview 
because we want an honest account. 
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Ideally, police interview and take statements from witnesses before employers start 
speaking to them all and documenting their accounts. This should happen as soon as 
possible. This is to avoid contamination or witness interference.

All documents are disclosable
If there are records that an employer possesses – police will want to review them and are 
likely to want a copy of them for the criminal investigation. 

Police are required to review all material that may be relevant to the case, tell the crown 
prosecution service about it and disclose any material that may assist the defence team 
or undermine the prosecution. 

If there is a disciplinary process with employees about what happened – police will have 
to review all records and disclose them.

If you are not sure, please ask

Contact the officer to ask for an update.  



Donald Burgess - this is the case we reflected on at the end 
of Lauras session – there is a video in the article (Footage 
from body-worn cameras so quite distressing).

• How would your service deal with a similar situation? 
• Are you team trained to notice differences in 

behaviours and question what is happening? Donald 
had a urinary tract infection

• Are the team trained in de- escalation techniques? 
• How would you work with the police in this situation? 
• What information did the police officers have before 

arrival? 

BBC News (2025) ‘Police not guilty of assault on 92-year-
old amputee’
https://www.bbc.co.uk/news/articles/c0r1pyxy09zo 

“The care home called 999 in 

June 2022 after Mr Burgess, a 

single-leg amputee and 

wheelchair user, reportedly 

grabbed a knife and 

threatened to stab staff.” (BBC 

News, 2025)

https://www.bbc.co.uk/news/articles/c0r1pyxy09zo


‘My Role as the Caldicott 

Guardian at Bethphage' - 

Clare Shaw (Quality Manager, 

Bethphage)



The Role of the Caldicott 
Guardian



Background 

• The Caldicott Guardian role was introduced into NHS 
Organisations in 1998 following the Government’s  “Review into 
Patient Identifiable Information” chaired by Dame Fiona 
Caldicott published in December 1997

• In 2002 this was extended to Local Authorities

• Dame Caldicott completed an “Information Governance 
Review” (know as the Caldicott 2 Report) in 2013 which upheld 
the relevance of the 6 principles originally identified and added 
a 7th. An 8th principle was added in 2020.



New Guidance

• The National Data Guardian issued new guidance published in 2021

• The guidance recommends Organisations that are not public bodies 
to appoint a Caldicott Guardian in relation to the work that is publicly 
funded to assist with processing of confidential data. This includes 
adult social care organisations in England.

• They also recognise that these Organisations may well consider it 
appropriate for the Caldicott Guardian’s remit to cover all processing 
of confidential patient and service user data (regardless of how 
services are funded).



• The Guidance states that where an Organisation considers it 
not proportionate or feasible to appoint a member of its own 
staff to fulfil the role it should:

  - Consider sharing the role with one or more 
Organisations

                - If an Organisation with a statutory duty to give regard 
to the guidance chooses not to appoint a CG, it should document 
this decision and reasons for it



The Role

• A Caldicott Guardian is a senior person responsible for 
protecting the confidentiality of people’s health and care 
information and making sure it is used properly in line with the 8 
principles and common law duty of confidentiality.

• Duties will vary depending on the Organisation but may include:
• advising on disclosures of confidential information, in particular 

whether they can be made in line with the common law duty of 
confidentiality 

•  involvement with patients’ or service users’ complaints 



• reviewing and advising on data protection impact 
assessments, data sharing agreements, and 
instructions to data processors (although noting also 
the specific role that the organisation’s Data Protection 
Officer may also have in relation to these issues)

• involvement in audit reporting or recommendations 

•  involvement in data breach investigations (again noting 
the role of the Data Protection Officer in this regard as 
well).



The Principles

• Justify the purpose

• Don’t use personal confidential information unless it is 
absolutely necessary

• Use the minimum necessary personal confidential data

• Access to personal confidential data should be on a 
strict need to know basis

• Everyone with access to personal confidential data 
should be aware of their responsibilities



•Comply with the law

•The duty to share information can be as 
important as the duty to protect patient 
confidentiality

• Inform patients and service users about how 
their information is used



What we did

• The Executive Management Team reviewed the guidance 
and agreed it was appropriate to have a named person in 
the role

• Considered who this should sit with based on the criteria and 
requirements

• Set up an email address for any enquiries relating to the role

• I registered on the Caldicott Guardian’s register

• I completed training “My Role and Responsibilities as a 
Caldicott Guardian”



• Identified training for the Executive Management Team 
on The Role Of the Caldicott Guardian

• Shared information with Manager’s throughout the 
Organisation during a GDPR training day for Executive 
Management Team, Area Manager’s and Service 
Manager’s

• Released a statement on Workplace (internal 
communication system)

• Added a section to the Website



•Refreshed Privacy notices for the people we 
support and their families

•Added a section to the Board agenda

•Drafted a job description for the role

• Identified and reviewed relevant policies which 
needed to include the role



Allocating the role

The person in the Caldicott Guardian role needs to:

•be afforded the freedom to exercise their judgement 
in relation to the use of confidential information in the 
best interests of the people supported

•be free to raise concerns at senior management and 
Board level and ideally attend meetings in an 
advisory capacity when issues relating to the use of 
confidential information are discussed



• be able to uphold the principles through questioning, 
analysing and challenging decision makers

• have the ability to speak openly

• ideally be a health or social care professional with 
experience of managing the complexities of frontline 
care

• be available and accessible to engage with the people 
we support in relation to the use of their information



What the role has involved to date

• Reviewing policies

• Raising awareness

• Reviewing potential breaches

• Ensuring principles are at the forefront of decision 
making around processes and systems

• There have been no queries raised by the people we 
support, families or staff to date



To develop

• An audit tool – need to consider how this might look with many 
staff working from home

• More regular information to staff via internal communication 
system



Further Information 

• Johnson, S. (2024) Caldicott Guardians: what social care providers need to know about the need to know. Digitising 
Social Care. London: Department of Health and Social Care. 
https://beta.digitisingsocialcare.co.uk/news/caldicott-guardians-what-social-care-providers-need-
know-about-need-know 

• Digitising Social care webinar recording - Caldicott Guardians - What do social care providers need to 
know? Access here 

• Caldicott Guardians checklist
• Caldicott Guardians Manual
• E-learning resources on the role of a Caldicott Guardian
• Advice service, online forum and networking
• National Data Guardian (no date) Guidance about the appointment of Caldicott Guardians, their 

role and responsibilities published by the National Data Guardian for Health and Social Care 
(Includes who should have a Caldicott Guardian)  
https://assets.publishing.service.gov.uk/media/6127b6d6e90e0705437230da/Caldicott_Guardian_gui
dance_v1.0_27.08.21.pdf 

• The UK Caldicott Guarding Council (no date) National Data Guardian (NDG) guidance about the 
appointment of Caldicott Guardians, their role and responsibilities Frequently asked questions. 
https://www.ukcgc.uk/ndg-guidance-
faqs#:~:text=If%20you%20are%20a%20private,is%20available%20for%20Caldicott%20Guardians? 

https://beta.digitisingsocialcare.co.uk/news/caldicott-guardians-what-social-care-providers-need-know-about-need-know
https://beta.digitisingsocialcare.co.uk/news/caldicott-guardians-what-social-care-providers-need-know-about-need-know
https://vimeo.com/915088240?turnstile=0.jB3deTZZ7B7WrEp15777k5tvgV0ViDuWr0EkBbqeRP4FP-wNughC0qMCO03zoblAtDJ6TN3Y3ZytCXiHYDoYPk1SsFN7ctaLCpz43Zkz7CYfnpyQCUpbzLe1Db3TGf1WSFZmYNVPlJow0YJjHXVvEA867zJKWfC4XBUitrbTDiDMtEexIx90j88YD5ghrIaPQJaYdOtKU7_92VSKoSFjrkou31d91uTgVADiji3q0c8lt0Iz7fXwxBlACwDF1VwRRiOQqL_6HqS9RFskDbPv8Fb0MGEbQreWIsbDuojgu72e4c5-98qPV-HPZfGyoEBG_6d_HgA8k9mYFk95c7b4mPPnqmaZyG-O8p_BvyQAHd8jcnU2RyH-ZOm0FNdNQ8e143qlBfbibXTgOuFCi0djvkETkjoQHQcXTECIOltW1wb3ZZf_eQ6cFAlOVwVsVSrweXwpgtCXuqSCbctizlh6PyOKpAkZqnfZi6xwVuPLL0uR0iXrf7DP9onzaVF9bNYH55h5rI2CVjEMbRMT--WNbnZpN10Kh_0cR2g3-qFVdNyeEkhjp-8Qqzn5AexdPXOWQrIQO-mNG0Zs624YMrTZbB-LKbDRA9EPoq7ZRwpGSmlAOF9QXYCPxv9AulJjrgyrSDdrXeiSK49a21GkYnH5NKllmK_aJ-n5WBCfIeXzwu-SHwnXCJoK3QKoyoAS4Nda_VvD-oCTqgESWIgdx3HgGo7nTP-cZmZj3Pib3UTuE_w3bgwRmPCzo0gsnJmlMTb4iBy3-kedUO9AUQOquqTdsPZ-K0ew3kEDVX8EYvax7zRRA3Nw1LFAcuDgtO5MkqLnum2EFCgplQwMeSUlurjd1g.F32nwR7DH3ngGeq9w_F7tQ.7152ae287dd07547045fcd708ce7b5e49385666f7169923c55a622a6b9bf0b0e
https://www.ukcgc.uk/checklist-for-new-guardians
https://www.ukcgc.uk/caldicott-guardians-manual
https://www.ukcgc.uk/elearning-resources
https://www.ukcgc.uk/support-home
https://assets.publishing.service.gov.uk/media/6127b6d6e90e0705437230da/Caldicott_Guardian_guidance_v1.0_27.08.21.pdf
https://assets.publishing.service.gov.uk/media/6127b6d6e90e0705437230da/Caldicott_Guardian_guidance_v1.0_27.08.21.pdf
https://www.ukcgc.uk/ndg-guidance-faqs#:~:text=If%20you%20are%20a%20private,is%20available%20for%20Caldicott%20Guardians
https://www.ukcgc.uk/ndg-guidance-faqs#:~:text=If%20you%20are%20a%20private,is%20available%20for%20Caldicott%20Guardians


Next of Kin: 

Understanding 

decision making 

authorities 

The term Next of Kin (NoK) is commonly used 

and there is a presumption that the person 

you identify as your NoK has certain rights 

and duties. Health and social care colleagues 

should always consult the people closest to a 

person who lacks capacity to understand that 

person’s wishes and feelings to help them 

make a decision in that person’s best interests. 

However, the person identified as next of kin 

should not be asked to sign and/ or consent 

to certain interventions (unless they have a 

legal basis for doing so – see overleaf). This 

is a mistake often made in many hospital and 

nursing or residential type accommodations, 

where family members are asked to sign care 

plans, end of life plans and other treatment 

options and provide consent which is not 

legally valid.

https://eprints.bournemouth.ac.uk/33829/1/NoK-Booklet-for-interactivepdf.pdf 

https://eprints.bournemouth.ac.uk/33829/1/NoK-Booklet-for-interactivepdf.pdf


Update - Pilot Safeguarding 
Referral Online Portal - Neil 
Hammond (Business Systems 
Development Specialist, 
Assurance, Transformation and 
Financial Management, Telford 
and Wrekin Council) 



“I’m pleased to report that we are making steady progress with the 
Adult Portal. While we have encountered a number of technical 
challenges, we’ve been working closely with our supplier, System C, to 
address them. One outstanding issue remains related to the generation 
of PDFs, which we anticipate will be resolved by the end of June 2025.

It’s important to us that the portal is fully functional and reliable before 
it is made available to users. We are committed to ensuring that all key 
issues are resolved and that we are confident in its performance prior 
to launching.

Once the Adult Portal is ready for a soft launch, I will share a proposed 
date with you. I would also welcome the opportunity to attend a 
meeting to provide a demonstration of the portal and to discuss the 
soft launch process in more detail.
Thank you for your continued patience and support”. 

Neil Hammond (Business Systems Development Specialist, Assurance, 
Transformation and Financial Management, Telford and Wrekin Council), June 9th 
2025. 

The Adult Portal will provide the ability for Professionals to complete ‘Professional Referral’. 
This will be a more streamlined process. It does not replace any current ‘traditional’ methods 
of contacting Adult Social Care in Telford and Wrekin.



Learning from Safeguarding Adults Reviews and 
Domestic Homicide Reviews 

Updates provided by Lisa Gardner (Development Officer, Business 
Unit, Shropshire Safeguarding Community Partnership) 

Lisa Jones (Telford and Wrekin Safeguarding Adult Board Manager, 
Telford and Wrekin Safeguarding Partnership)

Access Shropshire SAR’s here and Telford and Wrekin SAR’s here
Access Shropshire Domestic Homicide Reviews here and Telford 
and Wrekin's here 

https://www.shropshiresafeguardingcommunitypartnership.co.uk/about-us/statutory-case-reviews/published-case-reviews/safeguarding-adult-reviews/
https://www.telfordsafeguardingpartnership.org.uk/info/6/learning-reviews/6/learning-reviews-1
https://www.shropshiresafeguardingcommunitypartnership.co.uk/about-us/statutory-case-reviews/published-case-reviews/domestic-homicide-reviews/
https://www.safertelford.org.uk/site/scripts/download_info.php?downloadID=2


Learning from Case 
Reviews

Lisa Gardner 



Patrick
This Safeguarding Adult 

Review has been published.  It 

explored the last year of 

Patrick’s life. Patrick was 

dependant on alcohol and had 

multiple falls prior to his death.

Patrick had carers going in to support 

him daily.  How do practitioners 

support someone who is dependant on 

alcohol and does not want support for 

this?

Patrick was very unstable on his feet and rarely 

left his home, how was he getting the alcohol 

he was drinking daily? Were those working 

with Patrick professionally curious enough 

about this?



Patrick 
Safeguarding Adult Review

March 2025

.

1. Patrick

Patrick was a white male who died aged 69 of 

Sarcopenia and Alcoholic Liver Disease.  He 

was well known to services, including his GP, 

Social worker and domiciliary carers who 

visited three times a day.

Patrick often refused care from his carers and 

declined support for his alcohol use.

2. Key turning point

Following the death of his step-mum, it was noticed 

that Patrick gradually became less engaged with his 

carers.  He also stopped going out into the 

community and enjoying his swimming; he also 

started drinking more.

His carers struggled to support Patrick during this 

time and requested a reassessment of his needs.

3. Support plans

Support plans for individuals such as Patrick 

should be clear about what the persons 

needs are, what they want to achieve, what 

they can do themselves and what they can 

do with the support they already have.

Support plans should always be reviewed 

and updated, with the person, when there are 

changes to circumstances or increased 

concerns.

5. Where was the source?

Patrick did not leave the house on his own;   practitioners 

should therefore be considering how and where Patrick was 

getting his alcohol from.  

When working with an individual who is alcohol dependant 

establishing, how they are accessing alcohol is an important 

way of identifying steps to support them and reduce harms.

6. Getting together

No agency called a Multi-disciplinary meeting to discuss 

the increased risks that were being identified.  No agency 

has the whole picture. 

The Self-neglect Guidance provides information on how 

to call a meeting and an agenda template to follow.  You 

can find this here

4. Specialist Alcohol Services

Whilst Patrick declined support with his alcohol consumption, 

concerns continued to be raised about the increase in risk his 

alcohol use was having on his ability to take care of himself.

If someone refuses to accept support for themselves, 

Shropshire Recovery Partnership will support practitioners with 

advice and guidance on how to work with the individual.

7. Conclusion

As time progressed, Patrick was neglecting himself and 

this was impacting his health and wellbeing.  He was not 

protecting himself and was unable to control his 

behaviour.  Practitioners worked closely with Patrick; they 

showed consistency and persistence in their approach - 

they did not walk away from him. 

You can read the full review here.

Access here 

https://www.shropshiresafeguardingcommunitypartnership.co.uk/partnership-priority-areas/adult-safeguarding-board/self-neglect/responding-to-self-neglect-in-shropshire/
https://www.shropshiresafeguardingcommunitypartnership.co.uk/about-us/statutory-case-reviews/published-case-reviews/safeguarding-adult-reviews/
https://www.shropshiresafeguardingcommunitypartnership.co.uk/media/wzspuoqr/learning-briefing-patrick.pdf


Booking links Monday Book a place  Tuesday Book a place Wednesday Book a 
place Thursday Book a place Friday WE Are With You office - 1A Castle Gates, 
Shrewsbury 

https://events.teams.microsoft.com/event/e4663947-4be9-4bc4-94dd-0aceccd0e268@b6c13011-372d-438b-bc82-67e4c7966e89
https://events.teams.microsoft.com/event/1aa3d26b-54f2-4d8e-8134-ff72c5dc7d3e@b6c13011-372d-438b-bc82-67e4c7966e89
https://events.teams.microsoft.com/event/7e40187c-8078-4577-8c73-dfa1d7f22ac8@b6c13011-372d-438b-bc82-67e4c7966e89
https://events.teams.microsoft.com/event/7e40187c-8078-4577-8c73-dfa1d7f22ac8@b6c13011-372d-438b-bc82-67e4c7966e89
https://events.teams.microsoft.com/event/4e388fce-a045-45ff-9489-01f755750032@b6c13011-372d-438b-bc82-67e4c7966e89


Number of reviews
(as of 23.05.25)

2023/24 Referrals Criteria met

SAR’s 8 4 (1 was a discretionary SAR)

DHR’S 8 5

2024/25 Referrals Criteria met

SAR’s 8 4 (2 were discretionary SARs)

DHR’S 2 1

2025/26 Referrals Criteria met

SAR’s 0 0

DHR’S 1 No outcome as yet



Safeguarding Adults 
Reviews and Domestic 
Homicide Reviews – 
Update from Telford 
and Wrekin 
Safeguarding 
Partnership

Due to the ongoing nature of some of 
the information shared it will not 
appear in this PowerPoint 



SAR J – (Lou) is now fully completed and was 
published on the TWSP website this week, 
along with the 7-minute briefing. 

This SAR identified learning around:
• the importance of risk assessments 
• agencies being clear on roles and 

responsibilities around assisted technology
• more awareness needed for DoLs criteria

The report can be found here and the learning briefing can 
be found here.

https://www.telfordsafeguardingpartnership.org.uk/downloads/file/298/lous-sar---june-2025
https://www.telfordsafeguardingpartnership.org.uk/downloads/file/300/lous-learning-briefing
https://www.telfordsafeguardingpartnership.org.uk/downloads/file/300/lous-learning-briefing


learning briefing can be found here.

https://www.telfordsafeguardingpartnership.org.uk/downloads/file/300/lous-learning-briefing


Cuckooing (Home 

Takeover) and Adult 

Safeguarding – 

Karen Littleford 

(Safeguarding Adults Lead, 

Partners in Care) 



What is Cuckooing?
If you think that someone is 
being taken advantage of in 
their home, whether it’s 
linked to drug dealing or not, 
think about your duty of care 
to that person (Rannard, 
2025). 



Cuckooing/Home Takeover Definition? 

County lines activity needs houses to store 
drugs, weapons people working in county lines 
Liverpool to Bournemouth for instance, they 
may exploit people from the locality to run the 
drugs for them. Cuckooing = free 
accommodation storing drugs, cash etc. less 
obvious than using a hotel (Rannard, 2025). 

Not a crime type, not 
recorded as a crime not all 
linked to serious and 
organised crime. When 
police recognise it keen to 
identify where vulnerability 
lies and act on that. Not 
always linked to county 
lines. Can involve expiation 
of children, children in 
home takeover and 
sometimes abuse of 
‘vulnerable’ adults being 
abused is loaded onto the 
web (Rannard, 2025).

Exploitation and vulnerability – think about duty of 
care (Rannard, 2025)

Cuckooing refers to a form of exploitation 
whereby an individual's home is taken over by 
another person or group of people. It is commonly 
linked to organised crime, particularly within drug 
markets and county lines operations. However, 
cuckooing is a highly variable form of exploitation 
that extends beyond these contexts (Rive, 2024).



Watch the animation here – 

https://www.youtube.com/watch?v=fDy7OWqQYoM&list=PLR7h4BzDDmv
RK6dsapYZC-IWC1eKkFpyC&index=7&t=1s 

https://www.youtube.com/watch?v=fDy7OWqQYoM&list=PLR7h4BzDDmvRK6dsapYZC-IWC1eKkFpyC&index=7&t=1s
https://www.youtube.com/watch?v=fDy7OWqQYoM&list=PLR7h4BzDDmvRK6dsapYZC-IWC1eKkFpyC&index=7&t=1s
https://www.youtube.com/watch?v=fDy7OWqQYoM&list=PLR7h4BzDDmvRK6dsapYZC-IWC1eKkFpyC&index=7&t=1s


James
(Brighton and Hove Safeguarding Adults Board, 2021)

This SAR outlines how in the years leading up to James’ death, 
professionals debated whether he was being cuckooed, but 

there were always doubts, given that there was ‘no evidence 
that he was being exploited by drug dealing gangs’ (p.18). 

Rather, it appears James was exploited by local dealers, 
members of the ‘street community’, or ‘friends who used drugs 

to live with him’. (Brighton and Hove SAB, 2021)
https://www.bhsab.org.uk/safeguarding-adult-reviews-sars/ 

 

(Rannard, 2025).

Demonstrates the need to not get too hung up on definition, 
moreover the need to identify vulnerability and exploitation so 
that appropriate action can be taken. 

https://www.bhsab.org.uk/safeguarding-adult-reviews-sars/


Is Cuckooing An 
Issue Locally? 

The bird in this picture is not a cuckoo……!



The BBC joined officers at a Kidderminster 
property that was searched after concerns 
were raised that the occupant had been forced 
by a gang into storing or selling Class A drugs, 
including cocaine.

Intelligence suggested a man in his early 60s 
with disabilities was being preyed upon, with 
neighbours spotting cars turning up throughout 
the day, the force said.

The condition of the flat was described as dirty, 
with no carpets or curtains, food left on plates 
for days and used drug paraphernalia.

(Godfrey, 2024, Jenkins, 2024) 



Two men have been jailed for a total nine years for their part in a 
county lines drugs operation in Shrewsbury. The pair were sentenced 
at Shrewsbury Crown Court (sitting at Telford Justice Centre) on Friday 
18 October 2024.

The convictions follow a proactive investigation by the local organised crime 
team which started in June this year.

It was quickly established that both men were part of the ‘Kev’ 
county line, which operated from Merseyside and was responsible 
for bringing large quantities of class A drugs into Shrewsbury. 

Evidence showed both men had links to phone numbers identified as drugs 
lines- dedicated phone numbers used to run the organised drug-dealing 
network.

As part of their operation, they targeted vulnerable young 
people and used their homes as a base for their drug dealing; 
a practice known as ‘cuckooing’.

Detective Constable Andrea Marston, of the local organised crime team in 
Shropshire, said: “Drugs are a blight on our community and ruin lives. “We’re 
constantly working to rid our streets of drugs and I’m glad that we’ve been able 
to dismantle this line and that Sholliker and Currens will now face time behind 
bars for their part in it.

“The local community are key in helping us to tackle drug dealing and I’d always 
urge anyone with any information or concerns about drug dealing or drug use in 
their area to let us know.”

(West Mercia Police, 
2024, Jones, 2023) 

Officers from West 
Mercia Police have 
warned residents to be 
on the lookout for 
criminals targeting the 
homes of vulnerable 
people.



The Victim of Cuckooing

https://www.bbc.co.uk/sounds/play/p07wbvck 

2019 - BBC Radio Shropshire has been 
investigating the impact of so-called 
County Lines drug crime on the 
county.

Across a week of special reports, we 
heard from young people drawn into 
crime by big city gangs, looking to 
spread their trade into neighbouring 
rural areas. Vulnerable people have 
even had their houses taken over in 
'cuckooing' crimes, by gang members 
looking for a base to grow or sell drugs. 
You can also hear from police, 
teachers, charity and social workers 
trying to help those in trouble.

https://www.bbc.co.uk/sounds/play/p07wbvck


Spot the Signs of Cuckooing

Signs of wealth that 
seem out of place

Damage to the address 
outside what would be 

considered normal

Increased noise, anti-
social behaviour

People in the address that 
are out of place, such as 
non-local accents, school 

aged youths

The occupant making 
/ receiving excessive 

calls or texts

Large numbers 
of people coming 

and going from 
the address

Parts of the address that are 
out of bounds for the 

resident (locked internal 
doors)

Items in the address that look 
out of place (e.g. scooter in 

the hallway)

Avoiding talking with you / 
refusing entry to police, 
family or other services

Influx of intelligence 
/ calls to address

Missing appointments

Frequently losing keys / 
fob / unusually high key 

fob activity

(Rannard, 2025)  



NCLCC

Why don’t victims 
report it?

• Police involvement could end 
the supply of drugs

• Fear of criminal proceedings 
against themselves 

• Victims fear eviction from their 
home

• Fear of perpetrators

• Shame

• Loneliness

(Rannard, 2025)  



If you suspect cuckooing:

• Watch out for the signs
• Think about the adult's engagement with others and if this 

has changed? 
• Talk to the adult about the risks - when they are alone 
• Think about any immediate risk to the adult or others and 

take appropriate action such as calling 999 
• Talk to partner agencies, call a multi disciplinary meeting 
• Report as appropriate to safeguarding, the police etc. 

 



Crime and Policing Bill will make child criminal exploitation and 
'cuckooing’ (home takeover) illegal.

Landmark legislation will be 
brought forward to ban 
cuckooing, a highly exploitative 
practice where criminals seize 
control of a vulnerable person’s 
home without consent to 
conduct illegal activities like 
drug dealing.

It is commonly associated with drug 
supply, serious violence and antisocial 
behaviour, seeing people often with 
disabilities or those with substance 
misuse issues targeted by criminals for 
their own personal gain. 

The introduction of this new offence 
will target individuals who take over the 
homes of vulnerable people for criminal 
purposes and punish them for the harm 
caused. It will carry a maximum penalty 
of 5 years in prison.

Home Office and The Rt Hon Yvette Cooper MP, 22 February 2025

The bill will make it an offence to exercise control over another person’s dwelling 

without their consent for the purpose of enabling the dwelling to be used in 

connection with the commission of specified criminal activity. 



Cuckooing/Home takeover Playlist on the 
Partners in Care YouTube 

Access it here -

https://www.youtube.com/playlist?list=PLR7h4BzDDmvRx0nUeHiyvsbH2Fb

Wwk2sa 

https://www.youtube.com/playlist?list=PLR7h4BzDDmvRx0nUeHiyvsbH2FbWwk2sa
https://www.youtube.com/playlist?list=PLR7h4BzDDmvRx0nUeHiyvsbH2FbWwk2sa
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This Photo by Unknown Author is licensed under CC BY-SA

Webinars, Policy, Guidance, 

Resources and Reports 

http://www.picserver.org/w/webinar.html
https://creativecommons.org/licenses/by-sa/3.0/


MCA Webinar 12 – September 2025 -
End of life decision making (including CPR 
decision making and Advanced Decisions) and 
what about assisted dying? 

  

• 23rd September 2025 11:00am-
12:30pm 

• £19 per learner (members) £26 
(non-member)

• Book here 
https://www.partnersincare.org.uk/training-
courses/mca-dols/mca-and-dols-webinars 

https://www.partnersincare.org.uk/training-courses/mca-dols/mca-and-dols-webinars
https://www.partnersincare.org.uk/training-courses/mca-dols/mca-and-dols-webinars


Webinar Recordings – Contact and the MCA is 
about to be added 

https://www.youtube.com/playlist?list=PLR7h4BzDDmvRKl8NFFtHQiRe4-HB3hRT1 

https://www.youtube.com/playlist?list=PLR7h4BzDDmvRKl8NFFtHQiRe4-HB3hRT1


Mental Capacity and Deprivation of Liberty 
Safeguards Padlet (Partners in Care) 

https://padlet.com/klittleford2/partners-in-care-mca-and-dols-webinar-and-newsletter-

resourc-e7qspc6fy3mmze8w 

https://padlet.com/klittleford2/partners-in-care-mca-and-dols-webinar-and-newsletter-resourc-e7qspc6fy3mmze8w
https://padlet.com/klittleford2/partners-in-care-mca-and-dols-webinar-and-newsletter-resourc-e7qspc6fy3mmze8w


Booking links Monday Book a place  Tuesday Book a place Wednesday Book a 
place Thursday Book a place Friday WE Are With You office - 1A Castle Gates, 
Shrewsbury 

https://events.teams.microsoft.com/event/e4663947-4be9-4bc4-94dd-0aceccd0e268@b6c13011-372d-438b-bc82-67e4c7966e89
https://events.teams.microsoft.com/event/1aa3d26b-54f2-4d8e-8134-ff72c5dc7d3e@b6c13011-372d-438b-bc82-67e4c7966e89
https://events.teams.microsoft.com/event/7e40187c-8078-4577-8c73-dfa1d7f22ac8@b6c13011-372d-438b-bc82-67e4c7966e89
https://events.teams.microsoft.com/event/7e40187c-8078-4577-8c73-dfa1d7f22ac8@b6c13011-372d-438b-bc82-67e4c7966e89
https://events.teams.microsoft.com/event/4e388fce-a045-45ff-9489-01f755750032@b6c13011-372d-438b-bc82-67e4c7966e89


Save the Date - Safeguarding Adults Week 
17 - 21 November 2025 

The programme will be advertised in the 
summer. We already have some confirmed 
guest speakers talking about modern slavery 
and prevention. 

There will be an event with partners in  
Telford town centre on the Thursday.

You can watch the events from Shropshire 
and Telford and Wrekin in 2024 on the 
Partners in Care YouTube channel here 

https://www.youtube.com/watch?v=ObAJT8_3nvw&list=PLR7h4BzDDmvSX042Ydf-T1obOwbFI5pJv


Partners in Care YouTube Channel - 

Playlists menu https://www.youtube.com/@partnersincare8598/playlists 

Domestic Abuse: It 

Happens To Us Too’ 

animation BSL version 

Domestic Abuse 

Playlist) here

https://www.youtube.com/@partnersincare8598/playlists
https://www.youtube.com/playlist?list=PLR7h4BzDDmvSp4JgLZagfQAY2yEXc42XT


Exploitation of Adults with Cognitive

Impairment in England

An investigation into evidence, responses, and policy 

implications

In recent years there has been increasing attention to 

‘modern slavery’, human trafficking and wider forms of 

exploitation both in the UK and internationally. There 

has also been growing awareness that people can be 

placed at risk of exploitation by a wide range of 

personal, social and economic circumstances, including 

physical and mental health issues.

News stories have highlighted examples of people with 

different forms of cognitive impairment experiencing 

control and exploitation by those seeking to profit from 

their labour or property, sometimes over long

periods of time. However, statistics on this issue remain 

elusive.

Access the report here  www.nottingham.ac.uk/research/beacons-of-

excellence/rights-lab/resources/reports-and-briefings/2024/november/cognitive-

impairments-and-adult-exploitation-report.pdf 

 

http://www.nottingham.ac.uk/research/beacons-of-excellence/rights-lab/resources/reports-and-briefings/2024/november/cognitive-impairments-and-adult-exploitation-report.pdf
http://www.nottingham.ac.uk/research/beacons-of-excellence/rights-lab/resources/reports-and-briefings/2024/november/cognitive-impairments-and-adult-exploitation-report.pdf
http://www.nottingham.ac.uk/research/beacons-of-excellence/rights-lab/resources/reports-and-briefings/2024/november/cognitive-impairments-and-adult-exploitation-report.pdf


01743 860011 

partnersincare.org.uk

info@partnersincare.org.uk

Partners in Care (Shropshire, Telford and Wrekin)                                                            

Registered in England & Wales No: 04660475.                                                         

Registered address: 6 The Farriers, Annscroft, Shrewsbury, Shropshire SY5 8AN
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